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$25,000

Approved

Agency:  Commerce, Community and Economic Development
Grants to Municipalities (AS 37.05.315)

Federal Tax ID: 92-6000096Grant Recipient:  Fairbanks North Star Borough 

Project Title: Project Type: Other

Fairbanks North Star Borough - Fairbanks North Star
Borough School District We the People Competition

State Funding Requested: $25,000 House District: Fairbanks Areawide (7-11)
One-Time Need

Brief Project Description:
Provide travel, meals, housing, materials, and space rental for regional and statewide 'We the People'
competition. 

Funding Plan: 
Total Project Cost:  $25,000 
Funding Already Secured:  ($0)
FY2013 State Funding Request:  ($25,000)
Project Deficit:  $0 

Detailed Project Description and Justification:
The funding will make sure this project contiunes. Funds will be used for materials, travel, lodging, space for the competiton,
and preparation for the students. 

The hallmark of the We the People program is the design of its K-12 instructional program, including its innovative
culminating activity, a mock congressional hearing where students testify on constitutional issues before a panel of judges
comprised of community leaders.
Research has documented that students involved in the program have had an 82 percent voter turnout.  However, the
powerful educational effects extend beyond the polls.  Students involved with the program show:

1.Knowledge. Students demonstrated of greater understanding of politics and how to participate effectively in the political
process;
2.Intellectual skills. Students demonstrate greater research, analytic, and communication skills;
3.Participatory skills. Students demonstrate a greater capacity to work with others;
4.Attitudes. Students demonstrate a greater commitment to fundamental values and principles of constitutional democracy;
and
5.Behavior. Students pay more attention to politics and the media and take active roles in the enactment of policies to
improve life in their communities.  

This is an extremely important program for our students, for our state, and for our nation.  However, during this last
Congress, funding was cut for this program that Congress had created and funded continuously for the last 24 years.  While
this funding may be reinstated, it is critical to continue Alaska's program's growth.  
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With program growth, the Alaska team has made an impact at the prestigious We the People national competition.  In 2005,
2007, 2009, and 2010, the Alaskan team earned first place awards for best unit presentation. Most recently, in 2011, the
Alaska team earned a best in region award and an 11th place overall.   Over the years, as the program has developed, the
number of participating Alaskan schools as well as students involved has led to a stronger program.

Project Timeline:
FY 13

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
N/A

Grant Recipient Contact Information:
Name: Traci Gatewood
Title: Director of Grants & Special Projects
Address: 520 5th Ave 

Fairbanks, Alaska 99701
Phone Number: (907)452-2000
Email: traci.gatewood@k12northstar.org

Has this project been through a public review process at the local level and is it a community priority? Yes X No
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White Paper – We the People 

 

For more than twenty years Alaska’s We the People competition has been creating thoughtful 

citizens.  During this time more than ten thousand students have participated in We the People.   

 

The hallmark of the We the People program is the design of its K-12 instructional program, 

including its innovative culminating activity, a mock congressional hearing where students testify 

on constitutional issues before a panel of judges recruited from community leaders. 

 

It is necessary to emphasize that this is a competition for everyone; it involves more than one 

person or a small elite team or group.  In order to enter this competition or showcase, a school 

must show that the participants are members of a regular rostered class and that all students in the 

class participate. At a recent state competition, eleven teams totaling more than 250 students 

enjoyed a day of spirited competition at Anchorage’s Captain Cook Hotel.  However, this 

program is more than a competitive program for honor students.  Another positive feature focuses 

on using the mock congressional hearing part of a classroom performance final exam.  

  

An additional highlight of the mock congressional hearing that is at the crux of this program is 

the role of the judges and the consequent interaction between the school and the community.  

Leaders in the community who have served as judges include: 

 

State Representatives David Guttenberg Scott Kawasaki, and Chris Tuck 

Congressional Aides Julie Hasquet and Tom Moyer  

Fairbanks Borough Mayor Luke Hopkins  

District Court Judge Honorable Jane Kauvar 

District Attorney Gayle Garrigues  

Public Advocate Karla Taylor-Welch 

Attorney at Law Chancy Croft 

Public Defender Marcia Holland  

Attorney at Law Daniel Callahan 

Attorney at Law David Baranow  

University of Alaska Fairbanks Professor Terrence Cole 

University of Alaska Fairbank Associate Professor Mary Ehrlander 

University of Alaska Anchorage Professor Paul Ongtooguk  

University of Alaska Anchorage Associate Professor Deb Periman  

Air Force Historian Doug Beckstead  

Former Aide to Congressman Young and School Board Member Royce Chapman  

Fairbanks North Star Borough School District Labor Relations Director Gayle Pierce 

Fairbanks North Star Borough School District Human Relations Director Clarence Bolden 

Fairbanks North Star Borough School District Assistant Superintendent Wayne Gerke.  

 

Research Results 

Research has documented that students involved in the program have had an 82 percent voter 

turnout.  However, the powerful educational effects extend beyond the polls.  Students involved 

with the program show: 

 

1. Knowledge:  Students demonstrated of greater understanding of politics and how to 

participate effectively in the political process. 

2. Intellectual skills:  Students demonstrate greater research, analytic, and communication 

skills. 

3. Participatory skills:  Students demonstrate a greater capacity to work with other. 



4. Attitudes:  Students demonstrate a greater commitment to fundamental values and 

principles of constitutional democracy. 

5. Behavior:  Students pay more attention to politics and the media and take active roles in 

the enactment of policies improve the life of their communities.   

 

This is an extremely important program for our students, for our state, and for our nation.  

However, during this last Congress, funding was cut for this program that Congress had created 

and funded continuously for the last 24 years.  While this funding may be reinstated, it is critical 

to continue Alaska’s program’s growth.   

 

History of the Program in Alaska 

In the last ten years, with the initiation of a competitive high school state final, the program has 

grown exponentially.  Starting with one team from the Anchorage area in 2000, now high schools, 

both public and private from Anchorage, Fairbanks, and Mat-Su compete.  For the past three 

years, schools have conducted qualifying competition to earn the right to compete in the state 

competition.    

 

With program growth, the Alaska team has made an impact at the prestigious We the People 

national competition.  In 2005, 2007, 2009, and 2010 the Alaskan team earned first places for best 

unit presentation. Most recently, in 2011, the Alaska team earned a best in region award and an 

11
th
 place overall.   Over the years, as the program has developed, the number of participating 

Alaskan schools as well as students involved has lead to a stronger program. 

 

For the past two years, we have also conducted a middle school showcase.  In the most recent 

event, nearly 300 students from 12 classes, with two classes traveling from Fairbanks to the site 

on the University of Alaska Anchorage campus, participated.  

 

Current Needs 
 

 Participating teachers and community leaders have expressed an overwhelming desire to 

continue the hearing process.  This plan calls for regional events where students participate in the 

mock congressional hearing before a panel of community judges.  This modified budget also 

includes a limited state event.  This includes concomitant travel and lodging costs.  This request 

also includes continued professional development, community outreach, and program follow-up.  

These efforts represent the maintaining of an infrastructure that will continue the program until 

congressional funding can be restored.  The accompanying spreadsheet delineates budget costs.   

 

  

 

 

 



Douetas BECT<STEAD

Historian

^"il::.::iTllru:,,
21 February 2012

Representative David Guttenberg
State Capitol Room 418
Juneau, Alaska 99801

Dear Representative Guttenberg :

It has come to my attention that you are sponsoring legislation that would fund the Alaska
portion of the We the People program. I would like to express my gratitude that you have taken
an interest in the program.

I have served as a judge for approximately ten years in the Fairbanks and Anchorage regional
competitions and the statewide competition. This year I am looking forward to representing
Alaska as a judge at the national competition in Washington DC in April.

It has been my pleasure to run into a number of students after they have graduated and moved on
to bigger and better things and to find that their experience with the We the People program has

left a lasting impression on them as they take their place among the citizens of our great country.
One former student competitor now works as a legislative assistant for Representative Lindsey
Holmes (unforlunately I cannot recall his name off-hand).

As a professional historian, I find the program to be extremely valuable to Alaska's high school
students. It provides a solid, in-depth foundation on how our Constitution came about as well as

a broad understanding of how it functions in our day-to-day lives. This is something that is
sorely lacking in most of the history courses being taught today. The students I have

encountered have taken a great deal of interest in the program and the competition for regional
and state champions is very keen every year. The course affords students a very solid
understanding of what it means to be a citizen of our great country and why it is so important
that they exercise their rights as citizens.

I support your efforts to fund the We the People program and would be happy to lend any
additional support that I can to see this legislation through the process.

pectfully,

Douglas Beck
Historian
Anchorage, Alaska





Meredith Cameron 

From: Jane Kauvar <jkauvar@courts.state.ak.us> 
Sent: Wednesday, February 22, 2012 11:00 AM 
To: Meredith Cameron 
Subject: We The People Support 

Representative David Guttenberg 
Alaska Legislature 
February 22, 2012 

Attention: Meredith Cameron 

Dear Representative Guttenberg, 

I am writing to thank you for your support of the program entitled "We the People", a national high school 
civics program. For many years, I have been fortunate enough to judge the competition at the local, state and 
national level. 

This is an outstanding program because it is done within classrooms, and entire classes participate, so that many 
more students benefit from the education than would happen in an after-school activity. Democracy requires 
informed citizens. The students that I have observed as a judge reassure me that there will be highly informed 
and knowledgeable citizens in the next generation. 

Furthermore, this is a non-partisan educational program based on a study of the history of the Constitution and 
its application to current issues. The questions answered by students are designed to show that they can think. 
There are no "right or wrong" answers based on ideology. Instead, there is a requirement that they use what 
they have learned from history to tackle current issues facing our country today. Questions regarding the 
interpretation of our Constitution and the roles of the different branches of government are central to our 
country today. Clearly, this is a time when an informed citizenry is critical. 

I appreciate your willingness to continue to work toward finding funding to allow for the continued existence of 
this excellent program. It has taken many years of hard work to get the program to where it is today, and it 
would be a travesty ofjustice to allow it to come to an end. It is a tribute to the program that it continued on this 
year, after losing federal funding. However, I do not believe it will continue without regaining some funding. 
Recently, I judged this year's regional and state competitions, held in Fairbanks. It was very sad to think that 
this would be the end of this great program. I know that everyone who participates, and observes the students in 
action, is impressed with the depth of knowledge demonstrated by the students. For this reason, I am happy to 
hear that you are working on finding funding for this program. 

Thank you in advance for your hard work on this matter, and I appreciate your support! 

Sincerely yours, 

Jane F. Kauvar 
Fairbanks, Alaska 
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We the People: The Citizen and the Constitution - Alaska

2005-2006

CCE INITIAL TOTAL IN-KIND ACTUAL

BUDGETED EXPENSES + EXPENSES = EXPENSES BUDGETED IN-KIND

BUDGET CATEGORIES AMOUNT DOCUMENTED DOCUMENTED DOCUMENTED CONTRIBUTIONS CONTRIBUTIONS

A.  Personnel -$                 

  1.  State Coordinator

  2. Released time

  3.  Clerical/Extra Help

B. Fringe Benefits

C.  Travel

1. National Hearing-Lakeland

2. In-state airfare

3. Lodging/ 5,300.00$        

ccpayment 52014 $5,444.32

ck,680

4. Car Rental

5. Mileage

6. Taxi

7.  Parking

8. Bus Travel 9,900.00$        $6,793.38

E. Supplies

     1. Curricular Materials and supplies

     2. Other

F. Office Expenses

   2. Phone/fax

   3. Postage

G. Contractual Services

     1. Stipends

     2. District Coordinators

     3.  Web Design

     4.  STAR

H. Other

  1. Registrations/presenters fees

  2. Food, Mts., classes 2,500.00$        $4,337.16

  3. State Competition

TOTAL 17,700.00$      $16,574.86

Excess funds returned to Center $1,125.14

$17,700.00

I certify this budget to be accurate and true.

Budget Form:  Revised 5/01



We the People: The Citizen and the Constitution - Alaska

2005-2006

Budget Form:  Revised 5/01



Meredith Cameron 

From: Randy Frank <randyfrank@gci.net> 
Sent: Sunday, February 26, 2012 5:08 PM 
To: Meredith Cameron 
Subject: We The People Support 

Dear Meredith, 

I have been privileged to be a judge three times for the Alaska state wide 'We The People" program that Maida Buckley 
heads up so well. I am in full support of any monetary help that the State of Alaska can provide for the program. Since 
federal dollars have dried up for the program, it is important for Alaska to step up and help. 

This study program is very helpful to the education of our high school students making them better informed citizens. This 
program helps me also because to judge the students, I have to research the material myself. It is a good learning 
exterience for all. 

Sincerely, 
Randy Frank 
Former North Star Borough Assembly Member 














